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TO ADVANCE ATLANTA’S GLOBAL 

COMPETITIVENESS BY GROWING A STRONG 

ECONOMY, BUILDING VIBRANT COMMUNITIES

AND INCREASING ECONOMIC PROSPERITY

FOR ALL ATLANTANS.

OUR MISSION

OUR VISION IS TO MAKE ATLANTA THE 

MOST ECONOMICALLY DYNAMIC AND 

COMPETITIVE CITY IN THE WORLD.

OUR VISION
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INTERGOVERNMENTAL AGREEMENTS (IGA)

1. 18-R-3916 Council Member Archibong Redevelopment Services

2. 19-R-3452 Council Member Archibong Economic Development Services

3. 19-O-1203 Council Member Westmoreland Economic and Redevelopment Services 

Current Held Papers:

A Substitute Paper that incorporates all three Resolutions into one under 19-R-3452



INVEST ATLANTA

LEGAL FINANCE MARKETING OPERATIONS

COMMUNITY DEVELOPMENTECONOMIC DEVELOPMENT

BUSINESS RETENTION

& EXPANSION
BUSINESS ATTRACTION

INNOVATION &

ENTREPRENEURSHIP

SMALL BUSINESS

FINANCE

CREATIVE

INDUSTRIES

HOUSING

INITIATIVES

NEIGHBORHOOD

REVITALIZATION

COMMERCIAL 

CORRIDOR DEVELOPMENT

TAX ALLOCATION DISTRICT

ALL OF US WORKING TOWARDS

ECONOMIC PROSPERITY
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DR. ELOISA 

KLEMENTICH
President & CEO

NATHAN REGAN
Senior Vice-President 

Economic Development

KENT SPENCER
Asst. Director Business 

Retention & Expansion

LONNIE SABOOR
Director, Small Business 

Development
DAPHNE CROSBY
Administrative Assistant, 

Economic Development

NOELLE LONDON
Assistant Director, 

Innovation & 

Entrepreneurship

BOB KOSEK

Senior Project Manager,

Business Attraction

THE ECONOMIC 

DEVELOPMENT TEAM

SHEOYKI JONES
Program Manager,

Creative Industries

JOHNITA DANIEL

Project Manager,

Economic Development

CYNTHIA FREEMAN
Loan Servicing Specialist

ERIKA SMITH
Southside Community & 

Economic Development 

Manager
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JENNIFER FINE
Vice President,

Planning & Strategic 

Initiatives

DR. ELOISA 

KLEMENTICH
President & CEO

ALAN FERGUSON
Senior Vice-President, 

Community Development

KIERA RILEY
Community Development 

Business Processor

VICKEY ROBERTS
Manager, Multifamily & 

Transaction Services

TONIA WILLIAMS
Westside-Proctor Creek 

Program Manager

ERIKA SMITH
Southside Community & 

Economic Development 

Manager

THE COMMUNITY

DEVELOPMENT TEAM

ANITA ALLGOOD
Director, Single Family & 

Homeownership

DAWN LUKE
Executive Vice President & 

COO

MICHELE LEWIS
Homeownership 

Specialist

TBH
Mortgage 

Loan Coordinator

MICHAEL JONES
Community Development 

Multifamily Coordinator

ASHLEY JONES
Manager, Real Estate & 

Commercial 

Development

WILLIAM SMITH
Real Estate 

Coordinator

LEANDA ROBLES-COLLIS
Senior Administrative 

Assistant, Community Development
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RECENT INVEST ATLANTA COUNCIL BRIEFINGS

Invest Atlanta Budget Work Session – June 4, 2019

Invest Atlanta Work Session – May 30, 2019

CDHS Quarterly Update – March 26, 2019

Women’s Entrepreneurship Initiative – March 26, 2019

Federal Opportunity Zones – Feb. 12, 2019

CDHS Quarterly Update– Nov. 27, 2018

Gulch Work Session – Oct. 30, 2018

Tax Allocation Districts Update – Oct. 3, 2018

TAD Work Session – Aug. 7, 2018

Many conversations with City of Atlanta officials
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PROPOSED INTERGOVERNMENTAL AGREEMENT (IGA)

New Provisions

▪ From two IGAs to one IGA considering both Economic and Redevelopment Services

▪ Both Services are on a 5-year term

▪ Incentives should support Principal Objectives

▪ A clear vision focused on economic mobility and equity

▪ Outcomes and measures will be established and reported to the City

▪ Implementation of the procurement recommendations of the 2019 Disparity Study

▪ Salary survey information included to ensure IA is competitive and in line with City and 

industry standards
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PROPOSED IGA

New Provisions
REDEVELOPMENT SERVICES

▪ Any single TAD expenditure for contracted services, professional services, or other agreements, in excess of 

$100,000 shall first be approved by the Invest Atlanta Board of Directors 

▪ Every three years, IA will have an appropriate third-party consultant evaluate the completion status of the 

Redevelopment Plans 

▪ Once the consultant determines a Redevelopment Plan for a TAD has been substantially completed, IA will 

advise the City to adopt legislation directing that surplus funds be used to pay all other outstanding 

redevelopment costs in full, retire outstanding debt and adopt subsequent legislation terminating the TAD

ECONOMIC DEVELOPMENT SERVICES

▪ Implementation of three new loan funds: Atlanta Forward Loan Fund, Creative Industries Loan Fund and other 

loan funds that support non-traditional business models

▪ Implementation and reporting for the City’s Women’s Entrepreneurship Initiative 
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PROPOSED IGA PRINCIPAL OBJECTIVES

1. Create healthy, vibrant neighborhoods in all parts of Atlanta

2. Facilitate access to high-quality employment for all Atlantans

3. Foster wealth creation and neighborhood capacity building within underserved communities

4. Participate in regional collaboration related to workforce development in high-demand 

occupations

5. Partner with sister agencies, non-profits, and community groups to produce, retain and 

expand long-term or permanent affordable housing throughout the City in a variety of types
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PROPOSED REPORTING REQUIREMENTS

All reports have clearly identified timing, frequency, 

and recipients identified in the exhibits

Redevelopment Services

Total of 14 reports, 2 new reports

Economic Development Services

Total of 20 reports, 7 new reports
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ECONOMIC DEVELOPMENT STRATEGY BASED ON ECONOMIC MOBILITY

DEVELOPING A SHARED VISION

Based on the responses received from the RFP process, IA selected  

the team to develop the Economic Development Strategy Based on 

Economic Mobility Principles: 

Enterprise, Atlanta Urban League, APD-Urban with 

Bloomberg servicing as a Consultant to IA 



ECONOMIC DEVELOPMENT STRATEGY BASED ON ECONOMIC MOBILITY

DEFINING THE NORTH STAR

THE 

NORTH 

STAR

Investment in People 
(Trust and believe, equality, opportunity, education)

Redefined Systems 
(Removing barriers that lead to systematic inequality)

Creating a Roadmap to Change 
(Enabling access for everyone at the same starting point and 

measures of success and milestones)

Investment in Resources 
(Funding, human capital, policies)
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ACCESSING INFORMATION:
BOARD MEETING NOTICES

▪ Board Meeting Information Posted 

on Invest Atlanta Events Page: 

www.investatlanta.com/about-

us/events

http://www.investatlanta.com/about-us/events
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ACCESSING INFORMATION:
BOARD MEETING NOTICES

▪ Board Meeting Notices 

Posted on Invest Atlanta 

homepage: 

www.investatlanta.com

http://www.investatlanta.com/
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ACCESSING INFORMATION:
BOARD MEETING MATERIALS

STEP 1

▪ Visit investatlanta.com

▪ Click “About Us”

▪ Click “Board Meeting 

Agendas and Minutes”
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ACCESSING INFORMATION:
BOARD MEETING MATERIALS

STEP TWO

▪ Click “Meetings”
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ACCESSING INFORMATION:
BOARD MEETING MATERIALS

STEP 3

▪ Select Year and a Meeting 

(ADA, URFA, DDA, AURA)
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ACCESSING INFORMATION:
BOARD MEETING MATERIALS

▪ Summary and Video of Meeting Available 

at the Bottom of Each Meeting Page 
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ACCESSING INFORMATION:
TAD FINANCIAL STATEMENTS, REPORTS AND OTHER RECORDS

▪ Visit investatlanta.com

▪ Click “About Us”

▪ Click “Annual Reports, 

Statements & Records”
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ACCESSING INFORMATION:
TAD FINANCIAL STATEMENTS, REPORTS AND OTHER RECORDS



THANK YOU


